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Dear Akshy family,
It is with great satisfaction that I present the 2025 
activity report, a year in which Akshy reaffirmed 
its commitment to improving living conditions in 
Bihar, India. Our work has remained aligned with the 
Sustainable Development Goals (SDGs), focusing 
on ending poverty, zero hunger, health, quality 
education, gender equality, reduced inequalities, 
and the promotion of peace and justice.
Our Akshay School has been a second home for 235 

boys and girls, while our training programmes have equipped young people and 
women with the tools to take ownership of their future.
With the same care, we have supported our elders through the Dada Dadi project, 
ensuring they have access to food, healthcare, and companionship. We have 
brought nutrition to young children, support to the most vulnerable families, and 
warmth during the winter months. Every gesture, such as building a new home for a 
mother and her children, reminds us of the immense impact of your generosity.
Women’s empowerment has been a key priority, with beautician courses, basic 
training for adolescent girls, and dressmaking courses, while karate classes have 
also helped strengthen their confidence.
The awareness campaigns on domestic violence and human rights that we carried 
out throughout the year reached more than 400 people. In Spain, we also carried 
out various outreach and fundraising activities, such as the blanket campaign, a 
theatre performance, participation in Solidarity Saturday, solidarity events, and 
fundraising in schools.
None of this would be possible without you. To our sponsors, members, supporters, 
and partner companies, thank you for your unwavering trust. Your support has been 
essential in making every project a reality, from securing vital resources to providing 
daily accompaniment. And to our volunteers, in India and in Spain, you are the 
heart of this project, carrying our mission to every corner with your passion and 
dedication.
Thank you for walking alongside us. Your support is the greatest gift we could 
receive. 
 
Raquel Mason
Director, Akshy Association
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The Akshy Association is made up of a group of people (members, sponsors, 
collaborators, volunteers, etc.) who, in a selfless manner, aim to help alleviate the 
poverty and misery experienced by a large part of Indian society.

We pay special attention to children, women, and the elderly, as they are the most 
vulnerable. We work in support of development.

We believe that education and protection are fundamental pillars for the 
eradication of poverty.

We are a non-profit organization whose objective is to improve the living conditions 
of the most disadvantaged children, women, and elderly people in India, known as 
the “untouchables” or Dalits.

In accordance with legislation, Akshy is an NGO registered on January 21, 2007, as 
a non-profit association in the National Register of Associations of the Ministry 
of the Interior under number 588315, with tax ID G-84965912, and recognized by 
the Spanish Agency for International Development Cooperation (AECID), whose 
headquarters are located in San Lorenzo de El Escorial. Akshy respects the diversity 
of traditions, cultures, and religions that define India, as well as its spirituality, 
customs, and traditions.

How Akshy Was Founded

In the winter of 2005, Raquel Mason, founder and director of Akshy, visited 
Bodhgaya, in the state of Bihar.

While visiting the village of Amwan, in the area where the Dalits or “untouchables” 
live, Raquel was deeply moved when she saw a sick child named Akshay. The boy 
was sad, dirty, helpless, and surrounded by misery. Raquel sought out a doctor and 
took responsibility for his treatment.
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At that moment, she knew it was impossible to look the other way—she had to act. 
She understood that the only way to improve the children’s living conditions was 
through education in its broadest sense, offering them an opportunity to become 
individuals with dignity.

She began sending financial support to cover basic school supplies, and by the 
summer of 2006, a small school in Amwan had begun operating.

 Who We Are

In January 2007, the Akshy Association was officially registered, and gradually 
more people joined, interested in contributing their drop of water to help make a 
difference together.

With the commitment of sponsors and supporters, the team began to develop 
different programs. Although our association has grown and new projects have 
emerged, we have always based our decisions on the principles upon which our 
NGO was founded. Akshy is a direct and human-centered organization, accessible 
to anyone who wishes to join us.

Objectives and Values

Our goal is to promote the development of the most disadvantaged rural 
communities in India, especially the “untouchables,” through education and the 
empowerment of women.

We work to eradicate extreme poverty, fight injustice, and seek ways to create a 
more equitable society with equal opportunities for a marginalized sector of Indian 
society such as the Dalits, providing them with information about their rights and 
the tools to improve their living conditions in the future.

We place great importance on listening directly to the needs of the population, 
while respecting their traditions and customs.

We are committed to supporting them with continuity, consistency, and 
dedication, which encourages the community to trust in the work we do.
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Our Team

Our team is made up of people who are eager to help others and willing to offer 
their time voluntarily without expecting anything in return.

Raquel Mason 
Director

I am Raquel Mason, founder and director of the Akshy 
Association. I have been living in India since 2008, where 
I oversee projects on the ground with the support of our 
teams in both Spain and India.
I wanted my life to have a true purpose, convinced that we 
must carry a universal sense of responsibility toward others 
within us. For this reason, I left my comfortable life in Spain 
to pursue a dream: a more just world. Every achievement is 
a source of happiness for me.

Enrique Tiscar 
Secretary

In 2013, I visited India on a solidarity trip organized by 
Akshy, where I got to know the school in the village of 
Amwan. I was deeply impressed by the great work being 
done with the most disadvantaged communities.
I now collaborate as Secretary. Helping to preserve the 
smiles of those boys and girls who live in extreme poverty 
gives me the strength to maintain my commitment.

Ana de las Heras 
Board Member and Head of Communications

Namaste! A few years ago, I volunteered at the 
Akshay Educational Center. The students taught 
me life lessons they could never imagine; since then, 
I have collaborated in the Communications area 
whenever I can.
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Roberto Calderón
Volunteer, Head of Technology

I have always believed that donating your time and 
skills to causes that need them is deeply rewarding. 
Collaborating with Akshy fills me with satisfaction 
because I can see how every small effort we make 
from Spain makes a significant difference for its 
beneficiaries in India.

Esther Castaño
Board Member

Namaste! I am Esther. I have always felt drawn to 
everything Raquel has done in India, whom I have 
known for years, as well as to Akshy NGO.
For me, it is very rewarding to give my time and skills 
to causes that need them. Collaborating with Akshy 
brings me great satisfaction, as I can see how every 
small gesture we make from Spain helps in India.

Hilary Lunn
Translator

I have always helped, whenever possible, children in 
difficult situations, but when a friend told me how 
her daughter wanted to improve the lives of the most 
disadvantaged children in Bihar, India, it seemed 
like a wonderful project that I wanted to support by 
providing English translations.
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Diana López
Collaborator

The best way to support a project is by contributing 
what you do best. I am a user experience designer, 
and it brings me great joy to actively participate in 
Akshy by supporting the design of the website and 
all the visual elements needed to share this small yet 
powerful project with the world.

Juana Hidalgo
Collaborator

Namaste. I am Juana. I came to Akshy through my 
friends Diego and Pilar. Here, we discovered a project 
that we fell in love with—we discovered the smiles 
of the children who are able to go to school every 
day, and the beautiful work being done with elderly 
women and families.
This is how I gradually became involved in sponsorship, 
fairs and markets, fundraising dinners, and in weaving 
a shared dream together with other Akshy members 
and the poorest families in India.

Maribel García
Collaborator

I learned about Akshy through my friend Pilar and 
found it to be an interesting project, so I became a 
member. However, when I traveled to India in 2013, I 
was able to see how beautiful and rewarding it is to 
help the most disadvantaged children, women, and 
elderly people.
I collaborate as a volunteer in the various events that 
are organized.
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We work in northeastern India, in the villages of Amwan, Amwan Colony, and 
Nautapur, in the state of Bihar. This is an area where people live off agriculture, 
with no industry or other employment alternatives.

India is one of the fastest-growing countries in the world, and it is even expected 
to become one of the most important economies in the coming years. However, 
paradoxically, according to UN data, it also has 300 million poor people—the 
largest number on the planet, more than all of Sub-Saharan African countries 
combined—and 60 million children are malnourished, so that 80% of children 
between 6 and 35 months suffer from anemia.

Bihar is the most disadvantaged state in India, with an annual per capita income 
of €600 in 2022/2023 (compared to the country’s average of €2,062 that year). 
53% of the population is illiterate (41% of men and 67% of women), of whom 
95% are Dalits (“untouchables”). Due to misery and social inequalities, the state 
is immersed in economic chaos. Its inhabitants are often forced to migrate to 
other states to earn 350 rupees per day (approximately €4) in temporary jobs 
(harvesting, construction work, etc.).
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The Akshy Association, while open to working with all needy communities, is 
characterized by working primarily with the “Musahar” community.

The Musahars are a Dalit community (a caste considered “untouchable”) in India, 
mainly in the states of Bihar, Uttar Pradesh, and Jharkhand. Being Dalit already has 
a negative connotation, but being Musahar means being despised even by other 
Dalits.

Historically, they have been one of the most marginalized and impoverished 
communities in the country. The name Musahar literally means “rat eaters”, as, due 
to extreme poverty, they traditionally hunted and ate rats to survive.

The Musahars face high levels of poverty and social exclusion. They are landless 
agricultural workers, so they live in conditions of servitude under landowners or 
must migrate to cities in search of informal work. They have no contracts and only 
receive wages on the days they work, so they can be weeks or months without 
employment or income. They face high levels of illiteracy, malnutrition, and lack 
of access to basic services such as education and healthcare. Their literacy rate is 
extremely low, especially among women.

In Bihar, less than 10% of Musahars can read and write. Their lack of knowledge 
prevents them from accessing ration cards and other government aid to have 
a better life. Prejudice due to their caste also affects their opportunities for 
education, employment, medical care, and other basic needs, as well as receiving 
better wages.
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The Musahars have very little 
understanding of what they earn 
or how much they should receive 
as wages. They only know that 
if they ask for money for food 
after working all day, they will 
receive enough money to buy 
food for that day. Thus, they are 
hindered by thinking only of their 
immediate needs.

Their lack of education and 
understanding of fair wages keeps 
them in a cycle of poverty and 
marginalization, as they obtain 
daily money that barely covers 
their basic daily needs. Musahar 
women receive less money than 
men and are only called upon 
to work when there is seasonal 
work. During harvest, women work 
between 10 and 12 hours a day and 
only receive a lunch consisting of 
rice and some vegetable, nothing 
with protein.

Since they have no contracts and work each day, earning just enough to survive 
that day, the Musahars depend completely on the landowner until death.

These landowners have also become lenders. When they have some need (buying 
medicine, needing food, facing some setback, etc.), the Musahars borrow money 
and then have to repay it in different ways, working in the fields at a wage far below 
what they should earn or repaying the money with very high interest. They are not 
aware of government loans. The landowner expects unconditional service from 
the worker, and a labor relationship of slavery ends up existing, as the Musahar 
only manages to pay the high interest and very rarely the capital. The Musahar is 
forced to work for the landowner under their labor conditions, and if they do not, 
their women, daughters, or sisters will be insulted, harassed, and there may even be 
sexual abuse.

Despite government and NGO efforts, the Musahars remain one of the most 
disadvantaged communities in India, struggling to overcome centuries of 
discrimination and poverty.
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We have a comprehensive program that combines projects ranging from education 
to healthcare, passing through environmental respect and the defense of human 
rights.

All programs are directed toward the most needy population sectors, as well as 
toward the empowerment of women.

Aware that a country’s future is shaped in the classrooms, our mode of action 
always begins with education because we believe it is the best way for the most 
disadvantaged to achieve a minimum condition of well-being that lasts over time.

First, we developed the education area during childhood, and afterwards we have 
progressed as the students have grown up.

In addition to providing education, food, medical care, emotional support, etc. to 
the most vulnerable children, we work on projects that favor the development and 
health conditions of the community in which they live. These children, once literate 
and trained, will contribute to improving the living conditions of their environment. 
We place special emphasis on the education of girls, because they are the ones, as 
future mothers, who will be responsible for transmitting to their sons and daughters 
how important it is to attend school and receive an education. In this sense, Akshy’s 
educational program tries to instill in children that it is very important to develop 
behavioral and health practices that provide them with the dignity of being human 
and equal treatment.

We believe that the care and education of boys and girls will not only empower 
future generations but will also give visibility and relevance to women. As well as 
making them value and respect elderly people and protect those with disabilities.

The relevance of the project is social and community integration, starting from 
education as an instrument of change.

The creation of schools creates a strong bond between the population and us, 
generating trust that also brings us closer to women and the elderly. This allows 
us to better reach their problems, better understand their needs, and thus act by 
establishing a foundation or structure that will make it possible for both women and 
their children to have better social and economic opportunities in the future and 
generate their own means of livelihood to break the circle of poverty.
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As will be explained further on the following pages, our primary objectives are to 
improve the conditions of Dalit children through education. To raise their literacy rate, 
dynamize the position of women within rural Indian society, and promote care for the 
elderly and disabled.

For this purpose, we have a comprehensive program composed of different projects 
adapted to the area of Akshy’s operational zone in Bodhgaya and in the surrounding 
villages, in the state of Bihar (northeastern India).

The Akshy Association works directly on its projects on the ground, that is, developing 
and managing its projects personally. In this way, management costs are reduced, 
each project is supervised from beginning to end, ensuring proper management in an 
area of India where corruption is a constant feature.

We obtain first-hand information through direct contact with the population, and this 
helps us to manage the projects correctly while remaining faithful to our values.
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Comprehensive Program

Education Project
We have the Akshay School for primary education. The children are between 4 and 14 
years old. In addition to official education and the environmental program, they learn 
to express themselves. They follow a program of ethical values, have the opportunity 
to engage in plastic arts, value their relationship with the environment, and grow with 
dignity.

Akshay School, in Amwan, Bodhgaya:
It has been operating since 2006. The boys and girls who attend our school are the 
first generation to be literate in Amwan, belonging to the caste of the “untouchables.” 
The school is located in our Akshay Educational Center, created in 2012, where various 
programs are developed.

At Akshay School, we teach up to 8th grade (2nd year of E.S.O – secondary 
education), primary level. We follow the Bihar State curriculum of subjects, 
emphasizing the English subject.
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Secondary and Higher Education
Once students complete their educational stage at Akshay School, we continue 
to guide them through courses 9 and 10 (3rd and 4th year of ESO), taking care of 
admission fees, mentoring them, and providing supplementary classes. With the 10th 
grade (4th year of ESO), they complete secondary education.

Currently, we fund the education of young people pursuing higher studies.

Students preparing for final secondary school exams (3rd and 4th year of ESO), 
high school (Bachillerato), and university studies do so in Bodhgaya. There, they 
interact with boys and girls from all castes. They continue their academic life in a 
different environment, but they still receive education in ethical values, environmental 
awareness, and academic support through daily visits to the Akshay Educational 
Center.

It is very important to highlight the secondary education of girls. This is a real 
challenge, considering the traditional difficulties associated with child marriage and 
household work.

The fact that girls have access to secondary education is very important because, 
while it is already really difficult for them to attend primary school, their access to 
secondary education represents a driver of change and an effort that must be 
notably valued.

Not many families of “untouchable” girls allow them to continue their secondary 
studies after primary school, making them responsible for household tasks or 
preparing them for marriage.



21

ANNUAL REPORT 2025

With the support we give them in secondary education, girls and their families will 
delay marriage a bit longer, and thus they will be able to study a few more years.

Tutoring and Academic Support

This is carried out at the Akshay Educational Center. Every day, private classes 
and study hours are offered for primary education students who have special 
educational needs or who need extra help in their studies. Likewise, secondary school 
students also receive these tutoring classes every day, with the aim of reinforcing the 
knowledge acquired and resolving their doubts.

Through this project, children and adolescents understand the subjects better and 
will be able to take exams better prepared, which will lead to greater success in the 
results.
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Universal Education

Through this initiative, 
we support education 
in the promotion of 
qualities and values 
such as ethics, wisdom, 
responsibility, and 
altruism—universal 
concepts that can be 
shared by all people 
regardless of their age, 
culture, race, or religion.

The objective of the 
workshop is to educate 
for a meaningful life 
where each person can 
develop their potential 
for happiness and 
personal excellence, 
thus contributing to 
the well-being of the 
general population, 
consequently leading to 
a better society and a 
more harmonious world.

Each morning, we hold a 
meditation period to help our students concentrate, be fully aware of the present, and 
find peace and tranquility throughout the day.

At Akshay School, we believe that education is the foundation of our future as well 
as our day-to-day life, and therefore we also believe that the values and attitudes 
promoted by Universal Education are fundamental to giving honesty to our project.

Universal Education is a daily practice for students of Akshay School who attend the 
assembly daily.
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Social Project

Healthcare and Preventive Health

The importance of children being able to receive qualified medical care is vital. 
Because their families cannot afford to pay for a doctor and medicines, they resort 
to healers or unaccredited rural doctors. This often leads to the illness worsening to 
the point of death.

At the Akshay Educational Center, first aid treatments are provided, and we also cover 
visits to qualified doctors and the corresponding medication, as well as vaccination 
campaigns, daily nursing care and first aid, as well as informational talks related to 
health during school hours, to raise awareness about the importance of hygiene or to 
inform about changes associated with puberty and typical adolescent issues.

Within the framework of preventive health, we hold workshops and talks aimed at the 
entire community of the villages we visit, where a doctor informs them about how to 
prevent diseases or how and where to receive free treatment. Information is provided 
about the most common diseases such as malaria, diarrhea, dehydration, sunstroke, 
burns, tuberculosis, and HIV.

Likewise, talks and educational activities are promoted for problems caused by child 
marriages, malnutrition, alcoholism, inadequate care of babies or pregnancy, among 
other topics.
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“Dada-Dadi” – Care for the Elderly and Disabled

This project is aimed at fulfilling the objective of reaching other sectors of society in 
addition to children, so that the Akshay Educational Center becomes a support for 
the most vulnerable.

It is directed toward the adult community of Amwan, Nautapur, and Amwan Colony 
who have been abandoned by their families and live unprotected in inhumane 
conditions. The economic precariousness of families in rural areas, combined with 
belonging to the caste of the “untouchables,” places them in a state of atrocious 
vulnerability.

In times when families suffer the greatest scarcity, as a survival measure for the rest of 
the family members, the elderly and disabled are separated from the family sphere, 
relegated to a situation of abandonment and extreme poverty.

Through this program, we guarantee that they can live under a roof, eat every day, 
have warmth, and be attended by a doctor—that is, have the minimum necessary to 
survive.

The elderly and disabled who are alone and cannot work receive a food bag for a 
full month with basic products. Those who cannot cook receive a plate of food at the 
school.
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Additionally, we build or repair their huts so they have a roof, install doors so they are 
safe, provide them with cots so they don’t sleep on the ground, give them clothes so 
they can dress, and blankets in winter so they stay warm.

We attend to their medical needs (both healthcare and medicines) when they are 
sick and help with cremation costs when they pass away. We listen to them and 
attend to them so they can tell us their needs. They participate in all the celebrations 
held at the center with the students.

Primary and secondary school students help in the development of this program 
by providing care to the elderly and disabled. Thus, they learn to be supportive, to 
respect the elderly and the weakest people or those with physical problems, to be 
generous with their time, to open their hearts, and to be kind. With the help provided, 
we prevent them from having to go to Bodhgaya to beg.

Home Construction, “A Roof, A Home”
Although the government is currently helping families living below the poverty 
threshold to receive aid for building a brick house, even if it’s only two rooms, there are 
still many families living in mud and straw huts. The main reason is that sometimes 
the aid is not sufficient, or corruption prevents the allocated amount from reaching 
the beneficiary fully, so they cannot finish the house. In other cases, families do not 
have the necessary legal documents to take advantage of this government plan.
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While mud huts are the traditional construction and are cool in summer and warm 
in winter, they require maintenance and repairs every year during the monsoons so 
that the mud walls or straw roofs do not collapse.

With the “A Roof, A Home” project, we help them rebuild their homes if they have 
been destroyed by harsh weather conditions, repair their roofs, or replace them 

with safer materials such as tiles or corrugated sheets. For families who have lost their 
homes and have nowhere to sleep, we help them build a home that protects them and 
where their children can sleep dry and safe.

Awareness campaigns in the villages

The Akshay organization carries out awareness campaigns in villages where 
domestic violence and child marriages are frequent, due to the low social position of 
women and girls.

Regarding domestic violence, causes identified include alcohol consumption by men 
and negative perceptions toward their wives. Many women, mothers of the children 
who attend Akshay School, come to the educational center seeking help. There, they 
are provided with medical, emotional, and legal support, and even police reports are 
filed with their consent when the situation requires it.
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Regarding child marriage, it is highlighted that girls are usually married in 
adolescence due to poverty, social stigma, and the economic burden of marriage. 
This leads them to lose their freedom, interrupt their education, and face early 
pregnancies with serious consequences for their physical, mental, and economic 
health.
Additionally, Akshay promotes campaigns on the right to education. Communities, 
with high levels of illiteracy and scant knowledge of their rights, tend to see their youth 

migrate or work from an early age, 
perpetuating the cycle of poverty. 
Many are Dalits, a group that 
faces structural discrimination and 
difficulties accessing basic services.
For this reason, families are advised 
about their constitutional rights 
and the Right to Education Act of 
2009, which guarantees free and 
compulsory schooling for children 
between 6 and 14 years old, with 
the aim of empowering them and 
breaking down exclusion barriers.
We organize various talks in the 
villages around Bodhgaya where we 
inform the Dalit community about:
• �Government programs for the 

development of rural areas. We help 
them with bureaucratic procedures to 
apply for disability pensions, widower 
pensions, birth certificates, etc.

• �The amount of food they should 
receive from the government with 
ration cards, as they belong to the 
sector below the poverty threshold.

• �Human rights, highlighting the 
problems they have to face due to 
their caste condition and where they 
can seek help.

• �The reality of forced labor in India, in which many parents of our students fall into 
due to poverty and loans from loan sharks.

• �The dangers of child marriage and the need to end it. 
• �The danger of domestic violence and what to do about it.
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Document Submission 
Advisory

Due to illiteracy, the 
families we work with 
are unable to manage 
necessary documents 
such as the identification 
card (DNI). Corruption 
and the lack of knowledge 
among families who 
ignore their rights and 
find these procedures very 
complicated to carry out 
lead them to not obtain 
these essential documents. 
Without them, they do not 
have access to social aid, to 
the extent that a child is not 
admitted to school if they 
do not have their identification card, leaving many children out of the educational 
system. Throughout this year, we have been helping to manage procedures for 
families whose children did not have their national identity document in order, or 
their birth certificate or ration cards.

Protein Supplement Project

Protein and vitamins are essential nutrients for growth and development during 
childhood, especially in a country like India, where child malnutrition remains a 
significant challenge. Protein plays a fundamental role in the formation of muscles, 
bones, skin, and other body tissues, while vitamins contribute to strengthening the 
immune system, improving brain function, and preventing diseases.

In India, our students depend on diets based on cereals and potatoes, which is 
insufficient to cover their nutritional needs. Factors such as poverty, lack of access to 
a varied diet, and misinformation can lead to nutritional deficiencies.

Some common problems include protein deficiency, which can cause growth delays 
and impaired muscle development. Vitamin A deficiency, which can lead to vision 
problems and immune weakness. Iron deficiency, which can cause anemia and affect 
children’s concentration and energy. Insufficiency of Vitamin D and calcium, which 
can affect bone health.

Adequate consumption of these nutrients can provide the following benefits: 
promotes muscle growth and development. Strengthens the immune system and 
reduces the risk of infections. Contributes to bone health and prevents diseases such 
as rickets. Improves cognitive performance and concentration at school.
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With the Protein Supplement project, we offer school children daily chickpeas/eggs/
milk/fruit, thereby supplementing those foods they do not receive at home.

At the same time, we distribute lentils/chickpeas monthly to families so that it also 
reaches the other children in the households.

The results expected to be obtained are that children develop a stronger immune 
system to face diseases and thus have better health.
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Humanitarian Aid

We create Humanitarian Aid campaigns in times of crisis due to pandemics or other 
tragedies that the most vulnerable families in the villages may suffer.

When a family is deprived of their work due to illness or natural forces or another cala-
mity, they do not have savings or property that guarantee them a loan to cope with the 
unexpected. To prevent families from falling into debt for years with lenders, we help 
them in times of emergency, for example, a house fire, an accident of the main worker 
of the family, etc.
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Women’s Project

Women’s United Center

The Women’s United Center has its own space, within the Akshay Educational Center, 
where various workshops are carried out aimed at all adult women, young women and 
adolescents from the villages of Amwan, Nautapur and Amwan Colony so that they 
can learn a trade, since sewing classes are taught, as well as aesthetics courses to learn 
how to comb, apply makeup, do henna, etc.

Additionally, this Center provides women with a meeting and gathering place where 
they can chat and share their problems and experiences with other women.

The groups are mixed with married women and young adolescents, in this way they 
share space and activity.

Women from different castes attend, which provides an opportunity to foster a fee-
ling of unity and integration among women regardless of the caste they belong to.



32

ANNUAL REPORT 2025

Sewing Course

Women take a 6-month course in cutting and sewing, attending school daily and 
obtaining a diploma at the end upon passing an exam. Additionally, they learn to 
make clothes for their family.

They can then take the advanced course where, in addition, they learn other 
techniques, such as textile painting, embroidery, and sewing uniforms, bags, purses, 
tablecloths, etc.

This provides them with the opportunity to receive remuneration for their work that 
will help in their families’ economy.

Those women who are illiterate receive basic classes so that they can subsequently 
follow the sewing course.

Self-Help Groups

We encourage women to create Self-Help groups to create unity among them and 
be able to face together the problems that may arise.

In their origin they were Microcredit groups in which women created awareness about 
the importance of saving and being united and helping each other. Currently they are 
based on the mutual meeting of women to talk about the problems that may appear 
in the community and we hold workshops that can be useful, especially in the health 
field.
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Talks with Women

Throughout the year, various talks are held with women weekly so that education 
reaches not only the children but also the parents on various topics that affect their 
children’s lives.

There are Nutrition talks. The Dalit communities we work with are basically illiterate 
and do not know which foods to consume as an adequate diet to avoid medical 
problems.

They lack the education and knowledge to access public medical services located 
in remote rural villages. Access to nutritious food is nonexistent as they are very 
poor. Pregnant women suffer from anemia due to the intake of less nutritious foods 
because of their social position as women and also because they belong to Dalit 
castes. Children born from these situations acquire various diseases and lead to 
more complications as they grow, since they affect their physical and cognitive 
development. With these talks for parents, our goal was to educate parents about 
the nutritional values of different foods that are available at affordable prices. The 
talk also aimed to educate parents about the services available to them at nearby 
public centers, for example access to the free ration available to them through 
government plans, where the family can obtain a monthly ration with food free of 
charge.
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Aesthetics Course

Young women learn all the beauty 
tricks to prepare a bride or simply 
for party preparation. In India, 
aestheticians visit the brides’ homes 
where they prepare them as well as 
the other women in the family and 
can earn income. The course includes 
notions of hairdressing, foot and 
hand care, waxing, makeup, sari 
placement, etc.

ABC Project

This course is for adolescent girls from the villages who did not have the opportunity 
to go to school since they had to work helping with the family economy or caring for 
their brothers and doing household chores while their mothers went out to work in 
the fields as day laborers. In the course, they learn the basics such as signing, basic 
mathematics to handle money, a little sewing, hygiene, a little beauty advice, 
presentation, how to handle themselves in situations outside the villages such as the 
post office, government offices, health center location, baby care, family economy, 
savings, home care, etc.
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Karate for Girls

At the Akshay Educational Center, students learn Karate. A teacher travels 3 times a week 
to give classes and teach them how to defend themselves. Learning karate. Practicing 
Karate strengthens the mind, develops composure, a clearer thought process, greater 
knowledge about one’s mental capacities and greater self-confidence. It strengthens the 
entire body, improves coordination, makes reflexes faster, builds resistance and overall 
health.” Additionally, it teaches values such as respect, effort, constancy, and discipline. The 
classes are oriented toward girls due to the lack of security that women suffer in India and to 
help them have more confidence in themselves.

Project for Tribal Youth in Odisha
In Odisha, in collaboration with the local NGO Ekta Parishad Trust, a empowerment project 
was developed during 2025 directed toward tribal and Dalit youth, with an integral focus 
on education, health, protection, and community participation.

The activities included an intensive five-day campaign in various villages to prevent school 
dropout and child marriage, through bicycle marches, home visits, and community 
meetings. A nutritional orientation day was organized for women, adolescents, and 
Anganwadi workers, focused on anemia prevention, balanced eating, and the use of local 
foods. Likewise, a workshop on domestic violence was carried out to inform about legal 
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rights and support resources, and a two-day workshop focused on education, safety, and 
girls’ leadership.

The project also contemplated a specific meeting on menstrual health to break taboos 
and promote safe hygienic practices, as well as an educational support meeting with 123 
mothers and fathers to reinforce their involvement in schooling and learning follow-up.

Together, these actions strengthened community awareness, improved knowledge 
in health and nutrition, reinforced the confidence and leadership of young women, and 
promoted greater coordination between families, the community, and public services.

Other Activities at the Akshay Educational Center

Gender Equality Workshops

The gender issue is very complex to understand in the social environment of India, as 
it is intertwined in the social structure: the caste system. Both cannot be separated 
as they are sanctioned through religion and function socially in the real life of Indians. 
Most Indians think that abusing and beating a woman is acceptable in the eyes of 
society and the law. So, society and laws do not usually work as the social structure 
sanctions violence against women in all castes. Teachers discussed this topic daily 
with their students after the training they received over several months. With these 
workshops, especially boys learn to share household tasks equally so that they do 
not think that cooking, speaking slowly, or washing dishes are women’s tasks in 
homes. Most Indians prefer male children over girls during birth, as girls’ marriages are 
expensive. Negative perceptions about women and girls go further, as they are also 
reflected in their way of thinking, clothing, abilities, etc.

With the workshop, boys learn to respect women as their equals and girls learn to 
have more confidence. The workshop will also help change their mindset to avoid 
future domestic violence when students become adults.

Counseling Office and Emotional Support for Children and Families

Emotional support and counseling for children at Akshay School, and for their parents 
when disputes have arisen due to family problems. We attended to women who 
suffered domestic violence, first intervening and having sessions with the husband to 
prevent it from repeating, and if that was the case, we helped file a complaint with the 
woman’s consent, and we contact the child protection department and social services 
when such disputes affect children. We act as intermediaries in neighborhood disputes 
in the village to reach an amicable resolution so that they do not escalate.

We provide emotional support to children when they are suffering problems at 
home, and we try to make parents aware of how their problems affect their children.
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Workshop to Learn to Sign

This workshop is aimed at women, mainly mothers of students at Akshay School 
who are illiterate. In the workshop, they learn to sign with their name so as not 
to have to use their fingerprint. This is important for them to be able to open an 
account in a bank, sign an important document such as their children’s admission to 
school, etc., as well as dignity. The goal is to educate parents about the importance 
of learning to sign and also how it is useful for obtaining dignity in front of others. 
Parents are also sensitized to avoid 
fraud that is committed against 
them when it comes to vital business 
of land, money, and public service 
applications.

In the workshop, mothers and fathers 
are taught to sign with their names, 
as being illiterate and not being able 
to sign, it harms them when opening 
an account in a bank or signing some 
important document.
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After 18 years of uninterrupted work in various villages in the state of Bihar, India, the 
Akshy project reaffirms its commitment to improving the living conditions of the local 
population. During 2025, our interventions have been strategically aligned with the 
United Nations Sustainable Development Goals (SDGs), linked to Agenda 2030, fo-
cusing especially on:

SDG 1:  End of poverty.
SDG 2:  Zero hunger.
SDG 3: Health and well-being.
SDG 4: Quality education.
SDG 5:  Gender equality.
SDG 10: �Reduction of  

inequalities.
SDG 16: �Peace, justice and 

solid institutions.
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1. Education Area
Education constitutes the fundamental pillar for generational change in Bihar. In 
2025, we have consolidated our educational programs, both school training and te-
chnical training.

1.1. School Education (Akshay School)
	�� The academic year developed with a vibrant and committed educational com-

munity:

Guidance Office: Weekly support in conflict resolution, family mediation, 
and prevention of domestic violence with families connected to the school. 
Guidance is also provided to adolescent students to help prevent school 
dropout.

1.2.  ��Vocational Training and IT
	� At the Jared Center, the 6th IT course (8 months in duration) was completed:
	 • Participants: 16 students (9 girls and 7 boys).
	 • �Skills acquired: Advanced office software, bilingual writing (English/Hindi), 

and digital tools for employment.

Concept Detail

Total Student Population 235 students (109 boys and 126 girls)

New Admissions (Pre-nursery) 30 students (15 boys and 15 girls)

Remedial Classes Daily, taught by a former student 
(teacher training student)

Universal Education
Program focused on ethical values, 
meditation, and discussions supported 
by volunteers

Environmental Awareness Tree planting and care for the school and 
home environment

�
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1.2.  “Youth Moving Forward” Program
Monitoring and support—both financial and emotional—for students in higher 
levels:
•  �2nd Year of Compulsory Secondary Education (ESO): 17 students (9 girls, 8 boys) 

completed the level.
•  �4th Year of ESO: 10 students graduated; 9 girls advanced to Upper Secondary 

Education (Bachillerato).
•  �Higher Education: 1 student is in the 3rd year of a Law degree; 1 student is pursuing 

a Master’s degree in Social Studies.

2. Women’s Empowerment
	� Our actions aim to break taboos and provide tools for economic and personal in-

dependence for women and girls in the community.

	 2.1. Women’s Health and Hygiene
	 • �“Straight Talk” Campaign: A talk on menstrual hygiene for 200 young people, 

including the distribution of personal hygiene kits in collaboration with “Days 
for Girls” (USA).

	 • �Motivational Talks: Led by social worker Guriya and activist Sandhya Devi, 
focused on school retention and the prevention of child marriage. These took 
place in villages and at the Akshay Educational Center.
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Talk Topic Participants
Balanced Diet 139
Osteoarthritis 136
Family Planning 133
Malaria 128
Cancer Prevention 124
Hypothyroidism 124
Hypertension and Cholesterol 121
Constipation 119

�

	 2.2. Training and Self-Defense
	 • �Beautician Course: 19 young women completed the 8th training group (4 

months), promoting self-employment.
	 • �ABC Course: 13 adolescents with no prior schooling learned basic literacy, 

sewing, and health care.
	 • �Karate: 65 participants (from 4th grade of Primary Education to 2nd year of 

ESO) strengthened their confidence and physical discipline.

3. Social Action, Health, and Nutrition
	 3.1. Preventive Health

	� Under the direction of Dr. Neelam Rani, 9 cycles of informational talks were deli-
vered to improve community health:
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	 3.2. Dada Dadi Project (Support for the Elderly)
	 Comprehensive care for 11 elderly people who previously survived through begging:
	 • Food: Biweekly distribution of 55 kg of food and hygiene products.
	 • �Health: Cataract surgeries in collaboration with a local NGO, vitamin 

supplements, accompaniment, and monthly check-ups.
	 • �Housing: Repair of 5 huts and roofs to provide protection against the monsoon 

season.
	 3.3. Nutrition and Humanitarian Aid
	 �• �Child Supplement Program: Daily provision of eggs, milk, legumes, or fruit to the 

235 students of Akshay School.
�	 • �Family Distribution: 1,300 kg of basic food supplies distributed among the most 

vulnerable families.
	 �•  �“One Roof, One Home” Project: Construction of a brick house with a safe roof 

for a widow with four minor children.
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	 �• �Winter Campaign: Distribution of 200 blankets in January in the villages of 
Amwan, Nautapur, and Amwan Colony.

4. Awareness and Human Rights
�	 • �Domestic Violence: Two large-scale campaigns (February and May) with the 

participation of more than 400 people, aimed at encouraging reporting and 
mutual support, held in the village of Nautapur.

�	 • �“My Rights, My Voice”: A session led by Subodh Kumar on fundamental rights 
(water, housing, education) for the Dalit community in Nautapur.
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5. Solidarity Trips
	� In 2025, we welcomed 15 participants on an immersion and solidarity trip that 

traveled through Kerala and the projects in Bihar, strengthening the connection 
between collaborators and the local reality.
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Source and Use  
of Resources
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Income

Expenses

167.832€

112.677€

Membership Fees: €68.718

Education Program: €75,894

Donations: €56.740

Social Program: €27,399

Solidarity Legacy (Bequest): €30.000

Women’s Program: €4,534

Other income: events, solidarity trip, flea 
market, financial returns: €12.734

Management and Administration Costs: 
€4,850

2025 Summary
The fiscal year ends with a surplus of €55,155, which is allocated to the project continuity 
fund.
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Awareness &  
Dissemination
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We carry out various outreach and awareness activities aimed at different 
audiences (both children and adults), with the goal of raising awareness about the 
reality faced by the people who benefit from the projects we implement in India.

We propose alternatives to retrain and reflect on generosity, compassion, and 
social and human consciousness. In this way, we inform about the current and 
historical situation in India and the particular needs of the villages where we work 
and their communities. We do so to raise awareness among children and adults 
about the importance of the most universal humanistic values: education and 
respect.

To fulfill this awareness and information mission, we organize presentations and 
workshops in various venues (town halls, universities, corporate societies, school 
centers, etc.), prepare meetings, organize concerts and charity dinners, participate 
in various solidarity-themed fairs, and conduct interviews in various media outlets. 
Our goal is to raise awareness about the situation “there” for a better life “here.”
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During 2025, we carried out the following activities in Spain for awareness, 
outreach, and fundraising for the project:
• �As every Christmas, the awareness campaign was conducted to collect blankets 

to combat the cold.
• �On Saturday, January 25, the play “Las Bárbaras” was performed at the Círculo 

Catalán by the Rusiñol company, in support of Akshay. The funds raised were 
allocated to women’s projects in India.

• �On June 14, we participated in the ‘Solidarity Saturday’ organized by the Excmo. 
Ayuntamiento de San Lorenzo de El Escorial, where we had the opportunity to 
greet many members who came to our booth.

• �Several children and adults participated in the “Regala Sonrisas” (Gift Smiles) 
program, sharing their birthday gifts and thus making various donations for the 
activities we carry out in India.

• �The La Moravilla Association in Villaviciosa de Odón (Madrid) opened its doors to 
raise awareness about the work we do in India, led by our director, Raquel Mason. 
They also organized a charity afternoon tea, with the proceeds donated to the 
educational projects we carry out.

• �In June, coinciding with the end of the school year in Spain, CEIP San Lorenzo de 
Ezcaray (La Rioja) organized a solidarity day where students enjoyed a delicious 
tortilla pincho, with the money collected going to cover educational expenses for 
our 3rd and 4th year ESO students.
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• �Together with the teaching staff and administration of Colegio Público El Romeral 
(Molina de Segura), we organized an awareness and fundraising day, with which 
we were finally able to purchase more than 1,000 textbooks for our students.

• �For the first time this year, we sold Christmas lottery tickets, which included a 
small donation for our projects.

• �On November 29, we held Akshay’s annual members’ meeting, where we had 
the opportunity to discuss various aspects of the achievements of 2025 and the 
challenges of 2026, in addition to enjoying a concert by Juan Carlos Oyola (sitar) 
and Narendra Bhaskar (mridangam), a Carnatic music duo from southern India.
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Through this report, we particularly wanted to show you, in the “2025 Achievements” 
section, all the results obtained.

But these pages would be empty if we did not have the support and financial bac-
king of each and every person who has believed in Akshay’s objectives and values 
and has collaborated with us. We especially want to highlight the periodic help 
from godfathers, godmothers, members, collaborators, and companies that make 
the continuity of the projects possible.

We would like to use these lines to have a special 
remembrance and pay a heartfelt tribute to Mari Cruz 
Simal, whose memory will always remain linked to our 
work. Her generosity, in dedicating part of her legacy 

to the projects we develop in India, reflects a deep 
commitment to solidarity and justice.

Thanks to her gesture, her footprint will remain alive in 
every action and in every transformed life.

Her example inspires us and will endure through time.
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We also want to make a special mention of our dear Giuseppe, who, in addition to 
visiting us and giving us his time, affection, and wisdom, made a donation in 2025 
so that we could buy a new car, which we so greatly needed.
In addition, we have had volunteers, both on the ground in India and in Spain. Upon 
returning to their home countries, they have continued to collaborate with us, sprea-
ding awareness about the work we carry out in India. And in Spain, we are very for-
tunate to have a group of volunteers who are always available to help when needed.

Thank you to each and every person who contributes to improving the quality of life 
for the most needy in India and restoring the dignity that, in many cases, is denied to 
them for belonging to the caste of the “untouchables.”

Thank you very much!

Collaborators
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